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The mapping exercise helped to identify
specific characteristics of the procurement

of sports-related infrastructure

Leveraging on TF1 work in 2018
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Development of tailored risk assessment 
tools covering the whole procurement cycle 

of sporting events-related infrastructure

A risk-based approach in the procurement

of sports-related infrastructure



Leveraging on existing international 

standards on procurement and risks

MAPS COSO



A tool assessing critical dimensions of 

the procurement of sports infrastructure



Targeted questions to understand

exposure to corruption risks

Answers to questions will provide international sports 
federations or governments with insights on the 
exposure of the procurement of sports-related

infrastructure to risks of corruption



• Piloted in a real case environment?

– Need to identify a pilot sports federation or 
government

– Project needs to be at a relevant stage of 
development (i.e. selection or on-going
implementation)

Next phase



• Considering the varying characteristics of 
sporting events, needs to build flexibility on 
the pilot methodology:
– Define the stage of application

– Do the pilot as a proof of concept

– Leverage on the pilot to implement reforms on 
procurement practices and strategies

• Duration and funding requirements would
depend on answers to these questions.

Assumptions


